
Heads and Departmental 
Safety Officers Meeting 2024

Health, Safety and Environment Office

Date : 27 Nov 2024 (Wed) 

Time : 14:30 – 17:00  

Venue : Lam Woo Lecture Theater (LTB)



Heads and Departmental Safety Officers Meeting 2024

Part 1 (Core Session) 

14:15 – 14:30 Registration 

14:30 – 14:40 Opening Remarks 

  Prof. Kar Yan TAM - Vice-President for Administration & Business

14:40 – 14:50 HSEO Strategic Goals, Progress and New Initiatives 

  Prof. Samuel YU - Director of HSEO

14:50 – 15:10 Introduction of HSEO Services, New Senior Managers and Field Team 

  Organization Structure 

  Ms. Christine CHIU - Associate Director of HSEO

15:10 – 15:20 Accident Trend 2023/2024 and New Incident / Accident Report Form
 
  Mr. Peter PANG - HSE Manager (Operation) 

15:20 – 15:30 Q&A 

15:30 – 16:00 Tea Break with Refreshment 



16:00 – 16:25 Central Delivery System (CDS) & Research Safety Management System (RSMS) 
 
  Pak IP - Head (Radiation and Biological Safety) 

16:25 – 16:45 Good Practices Sharing: Lab Safety Representative System & CBE’s Departmental
 
  Safety Training 

  Mr Lee LEUNG - Senior Technical Officer  

16:45 – 16:55 Q&A 

16:55 – 17:00 Closing Remarks

  Prof. Samuel YU  - Director of HSEO 

Heads and Departmental Safety Officers Meeting 2024

Part 2 (Laboratory and Research Safety Session) 



Heads and Departmental Safety 
Officers Meeting 2024

Opening Remarks

Prof. Kar Yan TAM 

Vice-President for Administration & Business



Opening Remarks by Prof Kar Yan TAM, VPAB

• AB offices, such as HSEO, are many times working behind the scenes

• COVID-19 Pandemic is a rare situation where HSEO took the lead in campus anti-pandemic 
efforts, but during "peace time" most of the health and safety efforts are not conspicuous

• Prevention is better than cure. If prevention is done right, there will not be accidents or 
incidents, so most people may not be aware of the importance of preventive efforts.

• Don't wait until an accident happens to realize the importance of safety, instead, remember 
to conduct risk assessment before any operations involving hazardous agents, HSEO is ready 
to help

• We appreciate Unit Heads and Departmental Safety Officers who have diligently implement 
health and safety measures in their units. Safety is everyone's responsibility, HSEO provides 
professional support and services, and monitor safety performance through inspections and 
audits

• Look forward to continuing close collaboration between campus units and HSEO



Heads and Departmental Safety 
Officers Meeting 2024

Progress and New Initiatives

Prof. Samuel YU

Director of HSEO



New 
Initiatives



















Outreaching to RPG at PG Orientation Day



Heads and Departmental Safety 
Officers Meeting 2024

Introduction of HSEO Services, New Senior 
Managers and Field Team Organization Structure

Ms. Christine CHIU

Associate Director of HSEO
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Introducing 

Our Team
Collaboration has no 
hierarchy. The Sun 
collaborates with soil to 
bring flowers on the 
earth.

 - Amit Ray



Environmental 
Science

Chemistry

Material Science 
& Engineering

Virology

Biological Science
Applied Physical 

Science

Mechanical 
Engineering

Marine Science

Our Multidisciplinary 
Field Team



Our Cheerful 

Administration Team



Our Pivotal DG and 

Lab Warehouse Team



Our Meticulous 

Analytical Testing Team



Our Team’s Services

We are continuously aiming for excellence!

From Clearwater Bay to 
GBA



Drinking water/Food hygiene

Swimming pool sanitation

Water Fountains

Campus Facilities

Research safety, lab safety, 

emergency response…

Research and Lab Safety

Information Day

Congregation Day, etc.

Campus Events

Our Team’s Services

IAQ Assessment

Ergonomic Workstation

Office

We are continuously aiming for excellence!

NAMI, HKCND and HKCRR at the Sci. Park

FYTRI and SZRI in Mainland China

Off-Campus Research Ctr.

https://gohkust.sharepoint.com/:v:/r/teams/CurrentProject/Shared%20Documents/RPG%20Orientation/Finalized%20Video/20240831%20PG%20Orientation-Developing%20Your%20Research%20Career_How%20to%20Build%20Your%20Academic%20Pyramid.mp4?csf=1&web=1&e=qaspDf


Office Pre-occupation Survey

Lecture Theatres IAQ Assurance

Special IAQ Concerns

IAQ Assessment



Ergonomic Workstation

DSE Assessment



Drinking water/Food hygiene

Swimming pool sanitation

Water Fountains

Campus Facilities



• American Industrial Hygiene Association (AIHA) Accredited Laboratory 
since 1996

• The Hong Kong Laboratory Accreditation Scheme (HOKLAS) Accredited 
Laboratory since 1999

• Environmental Compliance for the HKUST Community - Analyses of 
Effluent, Sea Water and NFF Samples 

• Public Health Monitoring – Drinking Water, Swimming Pool Water, 
Decorative Fountain Water, Ice, Soil

• Occupational Hygiene Monitoring – Air Samples, Surface Wipe etc.

• HSEO and CHEM Jointly Owned Equipment - Support to CHEM UG and 
MSc Courses

• ENVR1030 Teaching Samples

• Research Samples on a fee basis

Lab Analytical Services



Office: Room 2005-7, Lift 4

Get to 

know and

Touch 

with us! Email 

safety@ust.hk

General Enquiry

23587229



Heads and Departmental Safety 
Officers Meeting 2024

Accident Trend 2023/2024 and New Incident / 
Accident Report Form

Mr. Peter PANG

HSE Manager (Operation)



Accident Trend 2023/24 &

New Incident / Accident Report 

Form

27 November 2024

Peter PANG, HSE Manager (Operations)

Health, Safety and Environment Office



Accident Trend 2023/24

• Injury Incidents 2023/24

• Non-injury Incidents 2023/24

• Points to Note and Action



Injury Incidents 2023/24

Stakeholders Performance

No. of cases No. of cases in 2023/24 (TOP 5)

2023/
24

2022/
23

Staff 30 27 14 3 1 1 3

Student 23 64* 6 4 5 5 0

Contractor 19 28 13 1 1 0 2

Total 72 119 33 8 7 6 5
*The number of student injury incidents was extraordinary in 2022/23 due to the recovery from the pandemic. 
The normal range has been 19-27 between 2018 and 2024, with a comparable number of 27 in 2018



Injury Incidents 2023/24



Injury Incidents 2023/24
- Slip/Trip/Fall Injury Incidents 2023/24



EV

Non-injury 
cases

No. of 
cases

2023/24 100
2022/23 75

Non-injury Incidents 2023/24

Safety violation includes the unacceptable situation/behaviours with imminent risk to public safety
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Contractor

2 cases

11 cases

3 cases

2 cases

1 case1 case

Non-injury Incidents 2023/24



Points to Note and Action

Observations Consequences Actions by the Unit-in-
charge

1. ‘Slip/trip/fall’ accounted for 
over 45% of work/ study/ 
research-related injuries. 

Individuals injured in this type 
of accident usually require a 
longer recovery time.

• Place safety notices and increase 
the frequency of cleaning/ 
housekeeping at black spots

2. ‘Unsafe condition’ accounted 
for 25% of the accidents. 

The accidents are likely or 
partially associated with 
HKUST liabilities.

• Adopt good housekeeping 
practices to ensure equipment/ 
facilities in good order and 
maintain safe environment on the 
campus

3. Most incidents caused by 
contractors are avoidable. 

The consequences can be       
serious, leading to personal 
injury and property damages 
in the HKUST.

• Conduct regular safety meetings, 
joint/surprise safety inspections 
on contractors' work, and other 
means of contractor management, 
especially for high-risk operations



New Incident / Accident Report Form

• Objectives of the Change

• Reporting Procedures for Staff/Students

• Reporting Procedures for Non-staff/students

• Examples



Objectives of the Change

• Facilitate reporting to the Labour Department

• Make the report form more user friendly

• Follow the data privacy policy of the HKUST

• Streamline the working procedures required in the 
S&EP Manual

Effective on 5 Sep 2024
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Reporting Procedures for Staff/Students
Encounter Injury / 
Non-injury Incident
 / Emergency* 

Prepare reports 
& Investigate 
the incident

Endorse the 
Report Form 

Security

Clinic HSEO

The supervisor & 
Dept Safety Officer 

(DSO)

Staff/
Students

Other 
departments

Follow-up

Heads of Units 
(including Departments, 

Offices, Centres, etc.)

❶ ❷ ❸ ❹

Within 7 days of the incident reported to the staff/student’s supervisor

Unit Manager & DSO

e.g. NFF, OCRF, CSO – Central lab/Food outlet/staff bus se
rvices, CMO/DSTO – Public area in the campus ….

Confirm case closed and 
review further investigation

Other 
departments

Staff / Students / 
Injured person’s 
supervisor / 
Unit Manager / 
DSO / Vendor /
Contractor

Proceed other HKUST policies 
and procedures

Implement the corrective 
actions

HSEO

HSEO serve as a hub to avoid the m
iss of reporting. DSO will be the maj
or coordinator in departments

Comply with
other policies of t
he HKUST

❺

Heads of Units 
(Facilities managing 

department / section)

Direct reporting
Indirect reporting
(Information)

*include safety near miss and 
property damage incidents only



No

No

Non-Staff 
/ Student

Incident related to 
HKUST’s work /

study /research?

The department managed the contractor/
vendor should collect the contractor’s 
report and send to HSEO

The department managed the contractor/
vendor should prepare “HKUST Incident/A
ccident Report Form” and send to 
HSEO and the staff / student’s DSO

Incident 
occurred 

at the 
campus?

Incident related 
to HKUST’s Facilities / 

Equipment?

HKUST Staff/
Student/ Property  d

amage involved?

The facilities owner prepare “HKUST         I
ncident / Accident Report Form” and      se
nd to HSEO & FO (if necessary for FO)

Incident related to 
event of the HKUST?

The responsible event organizing 
department prepare “HKUST Incident / 
Accident Report Form” and send to HSEO 
& FO (if necessary for FO)

The responsible department / PI / person-i
n-charge prepare “HKUST Incident / 
Accident Report Form” and send to HSEO 
& FO (if necessary for FO)

YesYes

Yes

No

No

No

Yes

No
The Security document the case in  “Daily 
Security Log” and to inform HSEO and 
relevant departments

Yes

Note:
1. The starting point is generally    t

hrough Security 
2. Besides injury cases, HSEO       mi

ght also request departments to 
submit report or information for 
non-injury incidents.

3. Cases will be sorted by HSEO

Incident related t
o contractor / 

regular services 
provider?

Yes

Reporting Procedures for Non-staff/students
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Example 1: Injury in Departmental Area
Example 1
Nature: Injury Case (staff)
Location: Indoor common area

Direct Reporting Line:
❶ The injured staff →       
❷ Their supervisor & DSO →
❸ HoD → ❹ HSEO, HRO

Indirect Reporting Line:
❶ The injured staff →       
❷ Clinic → ❸ HSEO → 
❹ Their supervisor & DSO → 
❺ HoD → ❻ HSEO, HRO
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Example 1: Injury in Departmental Area
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Example 2: Non-injury in Departmental Area
Example 2
Nature: Non-injury Case
Location: Laboratory

Direct Reporting Line:
❶ The student involved →       
❷ Their supervisor & DSO →
❸ HoD → ❹ HSEO

Indirect Reporting Line:
❶ The student involved →       
❷ Lab staff → ❸ Security → 
❹ HSEO → ❺ PI & DSO → 
❻ HoD   → ❼ HSEO
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Example 3: Injury in Common Area
Example 3
Nature: Injury Case (student)
Location: Canteen

Direct Reporting Line:
❶ The injured student →       
❷ Unit Manager (CSO) & DSO → 
❸ HoD → ❹ HSEO, DSTO, 
The injured student’s HoD

Indirect Reporting Line:
❶ The injured student →       
❷ Security → ❸ HSEO → 
❹ Unit Manager (CSO) & DSO   
    →  ❺ HoD →

❻ HSEO, DSTO, The injured student’s HoD
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Example 4: Contractor’s Report 
Example 4
Nature: Injury Case (Contractor)
Location: Within Campus

Direct Reporting Line:
❶ The contractor →  ❷ Their  s
upervisor → ❸ Responsible     d
epartment → ❹ HSEO

Indirect Reporting Line:
❶ The contractor → 
❷ Security → ❸ HSEO → 
❹ Responsible department → 
❺ HSEO



49

Collaborators
HSEO Field Team Members

https://hseo.hkust.edu.hk/system/files?file=internal/Field%20Team%20Organization%20Chart.pdf

List of Departmental Safety Officers

https://hseo.hkust.edu.hk/system/files/documents/dso_list.pdf

Security Control Office Emergency / Ambulance Service 2358 8999

  General   2358 6565

Human Resources Office Enquiries   2358 6580

https://hseo.hkust.edu.hk/system/files?file=internal/Field%20Team%20Organization%20Chart.pdf
https://hseo.hkust.edu.hk/system/files/documents/dso_list.pdf


Thank you!



Heads and Departmental Safety 
Officers Meeting 2024

Central Delivery System & Research Safety 
Management System

Mr. Pak IP 

Head (Radiation and Biological Safety)



Central Receiving System 
and Research Safety 
Management System



• Allow for regulatory compliance and better controls of 

chemicals entering the campus

Central Receiving System Development 



Development Process

• Conducted feasibility study with 
PURO and ISO to establish 
general requirements of the 
system
• Involving development of a new 

Central Receiving Platform, 
modification of the ePro system 
and the Central Procurement 
Platform. 
• With reducing paper consumption as 

one of the goals as well.

• Facility



IT Platform Development

• Phase I: Bug fixing of the Central Procurement Platform before 
starting development of the Central Receiving Platform.

• Engage laboratory users for trail run and confirmation of the central receiving 
workflow (proceed after completion CLS preparation room renovation).

• Phase II: Enhancement of Central Procurement Platform and 
development of the Central Receiving module (follow completion of 
Phase I)



Facility Preparation

• Renovation of the existing 
chemical receiving area to cater 
new demands



Schedule



Research Safety 
Management 
System



VPRD Policy



Research Safety Management System

• To facilitate the PIs to compile the 
Safety Completion Report in order to 
save PI’s time and works

• Allow PIs to better manage the 
research team, labs and projects in 
order to address regulatory and 
compliance needs

• Allow PIs to systematically keep track, 
keep record and retrieve record of 
various safety programs and produce 
data analytics

• Safety performance at a glance by 
summarizing safety score, key 
information and outstanding items in a 
Dashboard



Launching of the RSMS Phase I

• The production site went through a initial launching for selected user 
groups.

• A training will be conducted in December for 
• PIs having active UGC funded project

• PIs who are currently supervising a team of research staff and conducting 
research work in a designated laboratory. 

• Information of the UGC funded projects will be imported into the 
system in January 2025.



RSMS Phase I



What will Happen When the RSMS Starts Operating

• PI with active UGC funded projects 
will receive email request for 
setting up location and a research 
team for specific funded project
• PI may delegate the task to a PI 

delegate for any subsequent tasks 
associated with the project.

• Receive request for Safe Operating 
Procedures or document 
associated with the funded project 
requested by the Safety Committee 
Panel reviewer.



Annual Update

• Submit self-inspection report for funded project is imported in (May 
and November

• Receive request for annual update of Hazard Placard information of 
laboratory space(s) occupied by PI (November)



User Dashboard 



User Dashboard 



RSMS Phase II

• Development of RSMS Phase II will follow the launching of RSMS in 
January

In Summary: RSMS is an IT enable, PI 
driven tool to assist PIs in fulfilling policy 

established by VPRD on research 
compliance.  



Safety Alert Recap



• Overloading of a substandard 
power extension unit



• Purchasing radioactive 
substances without proper 
licence.



• Technical staff suffering from a 
bone fracture in an accident 
involving lifting appliances and 
lifting gear



• Lack of details on accidents that 
emergency responders needed 
to handle.



Heads and Departmental Safety 
Officers Meeting 2024

Good Practices Sharing



Good Practices 
Sharing: 

CBE Laboratory Safety Representative System & 
Departmental Safety Training

Lee LEUNG



CBE's Current Safety Practices 
Sharing

1. CBE safety 
management 

structure
2. Workplan system

3. Safety Reminders 
and Standard 

Operation 
Procedure



1. CBE’s safety management structure



Responsibility of Lab Representatives:

Safety communication

Assisting with safety orientation

Reviewing the work plans

Monitor the safety of the laboratory

Emergency contact point



Advantages of having Lab 
Representatives:

Enhanced Safety Management

Increased Safety Awareness

Support for Newcomers and Workload 
Reduction

Active Engagement in Safety 
Management



2. Work plan system
Work plan content:

1. Experiment /Project Description

2. Equipment List

3. Procedure Template

4. Risk Assessment Template

5. Chemicals List

6. Biological Agents List

7. Action in Case of Abnormal or Emergency Situations



3. Safety Reminders and 
Standard Operation Procedure

-General Laboratory Safety

-Electrical Safety

-Protocol for Handling Sharp Objects in Laboratories 

-Chemical Safety  

-SOP for Sodium Batteries

-Use of Hydrothermal Reactor

-Outdoor Experiment



Question 
and 

Answer



Heads and Departmental Safety 
Officers Meeting 2024

Q&A



Heads and Departmental Safety 
Officers Meeting 2024

Closing Remarks

Prof. Samuel YU  

 Director of HSEO 
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