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Mission, Vision and Values 



President’s Message

HSEO_Message_English.mp4


Main Points in President’s Message

• People are at the heart of every HKUST success

• Everyone is responsible for safety

• Members must follow safety policies and practices in all 
operations and activities, including research

• HKUST upholds best-in-class health and safety standards, and 
expect graduates to bring safety culture to the wider society

• HSEO is available to provide professional guidance and support



How Safety is Managed in HKUST

• President ultimately responsible

• VP-AB delegated to oversee efforts

• Department heads held responsible

• Departmental Safety Officers (DSO) 
assist implementation

• PIs and Supervisors are crucial for 
controlling day to day operation

• All staff and students expected to 
follow instructions and ask questions

• Health, Safety & Environment Office 
(HSEO) provides guidance and 
services, and monitors performance



University & Departmental Safety Policies

https://hseo.ust.hk/publication

Chapter 24: Off-campus Activity Safety

https://hseo.ust.hk/publication


Departmental Safety Management

https://ece.hkust.edu.hk/safety

https://ece.hkust.edu.hk/safety
https://ece.hkust.edu.hk/safety


• “Blue Book” summarized contents of 
HKUST Safety & Environmental 
Protection Manual

• Including requirements for lab 
workers using specific hazardous 
agents
• Training
• Registration
• Medical Surveillance 
• Other requirements

Highlights of Safety Requirements

https://hseo.hkust.edu.hk/system/files/documents/re_sum_e.pdf

https://hseo.hkust.edu.hk/system/files/documents/re_sum_e.pdf


• “RED Book” summarized contents 
of HKUST Emergency Procedures

• Including general emergency 
procedures for
• Fire
• Injury and Illness
• Lift Entrapment
• Hazardous materials spill
• SCC Emergency phone number: 

x8999

Highlights of Emergency 
Preparedness

https://hseo.hkust.edu.hk/system/files/documents/Emergency_E.pdf

https://hseo.hkust.edu.hk/system/files/documents/Emergency_E.pdf


• “Green Book” summarized contents 
of Procedures for Disposal of 
Chemical Waste

• Including scope of chemical wastes, 
chemical waste minimization, safety 
precautions in handling chemical 
wastes and chemical waste 
management for
• General chemical wastes
• Highly reactive chemical wastes
• Solid chemicals or solid wastes 

contaminated by chemicals

Highlights of Environmental 
Protection Requirements

https://hseo.hkust.edu.hk/system/files/documents/Chem_Wastes_Disposal_Procedure.pdf

https://hseo.hkust.edu.hk/system/files/documents/Chem_Wastes_Disposal_Procedure.pdf


Departmental involvement in Safety 
Management

• Departments are responsible for initiating
• departmental safety policy  
• safety clearance (assess training needs, hands-on 

safety induction, etc)
• department-wide safety training
• accident investigation
• self- inspection/audit

• Department Heads are held accountable

• Departmental Safety Committee

• Senior staff appointed as DSO



List of Departmental Safety Officer



DSOs and Sections Head Meeting

2025 HEADS AND DEPARTMENTAL SAFETY OFFICERS MEETING

2 DECEMBER 2025
AT LTC



Roles and Responsibilities of Principal 
Investigators and Supervisors

• PI must
• Declare safety issues during grant proposal
• Implement safety controls on research projects
• Ensure staff and students understand the hazards 

involved; received necessary safety training, 
including safety procedures specific to their work; 
and implement appropriate safety measures 
accordingly

• Conduct periodic self-inspection
• Compile Safety Completion Report at the end of 

research projects

• Ensure implementation of university-wide 
and departmental safety requirements in 
units under their supervision



Laboratory Manager

• The responsible person for a workplace should be a staff 
member who has overall control of day-to-day operations.  
In a Lab, it would normally be the PI.

• With assistance from HSEO, the responsible person has to 
develop a workplace Risk Assessment for operations and 
activities under his/her control.  

• Keep it up-to-date.

• The responsible person should ensure all personnel, 
including students, have received the necessary information, 
training, and supervision to conduct their work safely.   



Committee on Research Practices - Ethics 
and Safety Review

• A requirement by university on all research grant proposal, 
for RGC and other funding sources

• CRP Safety Review is an important part of research 
safety management as it enables assessment of potential 
hazards of research projects at the earliest possible time

https://vprd.hkust.edu.hk/policies-compliance/crp

https://vprd.hkust.edu.hk/policies-compliance/crp
https://vprd.hkust.edu.hk/policies-compliance/crp
https://vprd.hkust.edu.hk/policies-compliance/crp


• When a proposal is eventually funded, HSEO will follow up 
to ensure necessary safety measures are in place

Committee on Research Practices - Ethics 
and Safety Review



Standard operating procedures for hazardous 
chemicals or operations 



Standard operating procedures for hazardous 
chemicals or operations 

https://hseo.hkust.edu.hk/system/files/internal/Requirements_Template%20of%20SOP_
Ver1_20220626.pdf

https://hseo.hkust.edu.hk/system/files/internal/Requirements_Template%20of%20SOP_Ver1_20220626.pdf
https://hseo.hkust.edu.hk/system/files/internal/Requirements_Template%20of%20SOP_Ver1_20220626.pdf
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